Case Study: Securing IT Infrastructure & Implementing
a Strategic Azure Migration

Mid-Sized Multi-State Company (1,200+ Employees) | Name Redacted for Security



Overview: A Costly Wake-Up Call

Following a significant cyber breach, the company faced several critical issues stemming from an unsecured and
outdated IT environment. The cyber breach served as a costly wake-up call, highlighting critical failures in IT

security and infrastructure.

Severe Cyber Breach &
Lack of Security

The company experienced a
severe cyber breach, leading to

downtime and high recovery costs.

This was compounded by the
absence of structured security
policies and excessive access
privileges, creating critical

vulnerabilities.

Outdated IT & Poor
Migration Documentation

The IT environment was outdated,
missing essential security patches
and upgrades, heightening
security risks. Moreover, a data
center migration lacked proper
documentation, hindering recovery
efforts after the breach.

Prioritization &
Compliance Issues

Leadership's focus on revenue
over security led to delayed
security improvements, increasing
risk exposure and resulting in
increased pressure and
compliance challenges.




Challenges: An Unsecured,
Outdated, & High-Risk IT
Environment

e No Security Framework or Governance - No structured IT policies,
compliance enforcement, or access controls.

o Excessive Global Admins - Unchecked privileged access increased
the risk of internal and external compromise.

e Undocumented & Unsecured VMware Migration - No visibility into
system configurations or failover processes.

o Conflicting Endpoint Security Tools - Overlapping security software
degraded workstation performance.

e Outdated Applications & Missing Patches - Critical security
vulnerabilities left the business exposed.

o Missed Opportunity for Cloud Modernization - Existing

infrastructure lacked scalability, redundancy, and cost optimization.




Solution: Securing IT & Azure Migration

Immediate Security Enhancements

Initiated with a full IT security audit and the implementation of ITIL & NIST-aligned security policies.

VMware Hardening & Disaster Recovery

2 Focused on reviewing the VMware environment, establishing network segmentation & zero trust
policies, and creating a structured backup and disaster recovery plan.

Endpoint Security & Workstation Performance

3 Standardized endpoint security measures and implemented Endpoint Detection & Response (EDR) to
optimize device performance.

Application Upgrades & Security Patching

4 Identified outdated applications and implemented a structured patch management system,
significantly reducing security gaps through automated patching cycles.

Azure Migration for Scalability & Security

S Developed a cloud migration strategy, executed a phased Azure migration, integrated Azure Active
Directory (AAD), and established cloud-based disaster recovery & backup solutions.



Delivering a Complete IT Roadmap

Immediate Priorities (0-3 Months) Long-Term Priorities (6-12 Months)
Focus on quick wins: remove excessive global Realize the full potential: complete the Azure
admin accounts, enforce MFA, fully document the migration, decommission legacy systems,
VMware environment, improve security controls, implement advanced cloud security, deploy Al-
standardize endpoint security, resolve performance driven threat detection, and optimize cloud cost
conflicts, and deploy critical patches. management and performance.
1 2 3

Mid-Term Priorities (3-6 Months)

Advance towards modernization: migrate identity
management to Azure AD, implement cloud-based
backup and DR, and begin a phased Azure
migration.

Despite the clear roadmap, execution delays occurred due to leadership prioritizing revenue-driving projects over
crucial security and IT modernization efforts. This critical oversight left several key vulnerabilities unaddressed,
significantly increasing the risk of another costly incident. The failure to prioritize these initiatives not only exposes
the organization to potential breaches but also impedes its ability to innovate and compete effectively in the long
term. Additionally, as industry regulations continue to evolve, organizations delaying essential security investments
will face growing pressures from business partners, stringent compliance frameworks, and increasingly demanding
security posture policies—potentially leading to contract limitations, substantial fines, and significant business
continuity risks. Investing in these priorities is not merely an expense; it is a strategic imperative for ensuring long-
term resilience and success.



Conclusion: The Risk of
Delaying Security &
Modernization

This case highlights the costly consequences of deprioritizing IT
security and modernization efforts. While critical security measures
were identified and planned, the company continued to delay the Azure
migration and other cloud-driven efficiencies in favor of short-term
revenue initiatives.

By failing to act on the full IT roadmap, leadership left the business
exposed to future risks, costly downtime, and potential compliance
issues. Security and modernization aren't optional—they're essential
for long-term stability, efficiency, and growth.

Ready to modernize your IT infrastructure? Let's build your Azure
migration plan today.



